
Class 6:  Chronic Disease 
Management





Stats

l 90 million with one or more chronic diseases in the 
U.S.

l Accounts for 75% or more of direct costs of care
l Five conditions--diabetes, congestive heart failure, 

coronary artery disease, asthma, depression—make 
up most of the cost
– Strong correlation to tobacco use and obesity

l Can’t control costs if these aren’t controlled









Chronic disease uses most of the 
healthcare dollars (2004)
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Wrong business models…

l Healthcare business models built to treat 
acute diseases
– Billing codes are all designed for treating sick 

patients, NOT for keeping patients well
l Business models will need to adapt to 

address range of chronic diseases
– “Intuitive” chronic diseases
– Rules-based chronic diseases



Intuitive diseases

l Inherently complex, causes unclear, no clear rules-
based approaches
– Parkinson’s disease, Lupus, Dementia, 

Depression, Asthma
l Might be best handled by multi-specialty 

COHERENT solution shop
– Large entrepreneurial opportunity

l Costs may be much less than cost of wasted 
therapies
– Wrong solutions for the wrong problems



Rules-based diseases

l Greater understanding of causes
l While not yet “precision-medicine”, many 

have “best practice” approaches with 
probabilistic outcomes
– Type II diabetes, heart failure, hypertension

l Traditional physician practice


